


PROGRAM PRIORITIES  
 
Educational output priorities for the University will not change significantly. The budget aligns with, 
and supports, the highest priorities of Alaska, our students, and employers. In addition, we believe it 
aligns well with legislative intent.  It focuses on: 

• Initiatives to help more students graduate (sooner) and contribute to Alaska’s economy (faster). 
• Continued partnerships with K-12 resulting in students ready to enter the UA or the workforce. 
• Research that tackles pressing Alaskan and National issues that UA is uniquely positioned to 

address, and that have the potential to attract high interest and create a source of alternative 
revenue.  

• Ensure college and  [(tTc 0 Tw 3.a4AJ
-0.004 Tc 0.004 5_0 1 Tf)4( 9.93 0 T e)4(nue)6(9[(th)-8(e)6( p)2(o)2(te)6(n)2(te)4(ve)4(nnl3 0 Td(nuu� Td(nuu� Td( Tdnuu� Td(r2(i)-2duu� Td(rduu�
-4(u)-4(r)-11(ce o)-4(f)-1( al)]TJ
0.002 Tc -0.002 Tw 9.99tTc 0 Tw 3.a4AJ
-0.004 Tc 0.004 5_04 5_04 5_04dua)n,11.63 0 T74(ve)
( )T-4(t)-6(er)-1(es)-5 on:)]TJ
17.03 8 0 Tr(es)-5(t)t1Tf
( )Tj
/TT0Tw n:)]TJ
2r2(i)-2duu� Tn<d-1(t)-uu� Tn<(s)-1)-1(s)-11(t) es)-x)-1603 8)3(oc)Body <</MCID 5 >>BDC 
/Cer



• Expanding cross university cooperation and collaboration (e.g., common procurement, common 
calendar) continues. 

• Externally funded research activity and indirect cost recovery (ICR) will be flat to slightly down 
increasing the importance of exploring additional partnership opportunities and revenue 
enhancements  


