UNIVERSITY OF ALASKA

FY14 OPERATING BUDGET DEVELOPMENT GUIDELINES

INTRODUCTION

UA began its strategic direction efforts, “Shaping Alaska’s Future 2017,” in the summer of 2011.
Over the last Bnonths, over 80 listening sessions have been conductedtuatants, faculty,

staff, business leaders and employers, elected officials, alumni, dorb2sp&ttners and

community memberto discushow the UA System can become more productive and aligne

with the priorities of students, employersgdahe people of the state. With the listening sessions




X Research that tackles pressing Alaskan and National issuésAhatuniquely
positioned to addresand that havéhe potential to attract high interestd create a
source of daernative revenue

Educatonal output priorities for the University will not changignificantly.

xEnhancecollege readiness and student successti@ueemphasis on efficient student
enrollment advising, retentignand timely completioat all levels

xPrepareAlaskans for the State’s higtemand jobs

xWin more competitive researgnantsandcreate commercial value frobhA
intellectual propertygpin offs

As usual we will continue our efforts to align with public service, conduct outreach, increase
development, and pursue engagement efforts. Internatppalktunities will be discontinued at
Statewide and encouraged at all three MAUSs.

FIXED COSTS

Fixed Costs/Administrative Requests will be developed using systenstaicéards.
Information Technology (IT) and business process improvement initiatives will be vetted
through thdnformation Technology Executive Coun@ilTEC) andSystemwide Administrative
Leadership Team (SALTAs part of the fixed cost reviewaqress, each MAU will follow the
new approval plan for any new facilities

PERFORMANCE FUNDING POOL

Each MAU will control the distribution of its F¥lperformance funding pool, to be used in
support of performaneeelated strategiesOnepercent of general funds afee expected funding
pool size, although annual circumstances will dictate the exact amount chosen by the MAU for
internal reallocation. In the FY14 budget and planning process, MAU performance evaluation
and reporting requirements are basadhe State of Alaska’s requiremems.the Strategic
Direction Initiative continues,dalitional metrics will be de



FY14 BUDGET TIMELINE

Below are key dates ithe FY U budget development proceBOR indentifies dates for which
the Board of Regents will be involved.

June
xBOR -FY13 Operating and Capital Budget Acceptance
xBOR -FY13 Operating and Capital Budget Distribution Plans Approval

xBOR -FY13 Natural Resources Fund Budget Allocation Approval
xBOR -FY13 Student Government Budget Approval

July
xInitial discussionsvith the Governor’s Office of Management and Budget (OMB) and

Legisldive Finance Division on FY4 program themes, fixed costs and capital budget
needs

xFY14 MAU Operating Budget Requests submitted to Statewide Budget Office

including: extraordinary fixed cost increases, new facility operating costs, priority

program dscriptions, expected natate funding source(s), revenue estimates by
source, and savings claims

xFY14 MAU Performance Assessments submitte8tatewide Institutional Research
and Analysis via State of Alaska website

xFY14 MAU Capital Budget Requests sulti@d to Statewide Budget Office

August

xFY14 MAU deferred maintenance listssbmitted to Statewide Budget Office

xList of expected leased properties and any projects needing potential debt financing

xFY14 budget meeting of the University of Alaska leadership to present and review
MAU budget request priorities (to include a presentation by each Chancellor on the
expected outcomes in F8&and a general discussion of thef $ear planning horizon)

Septembr

xBOR -First Review of FY# Operatingand Capital Budgst and Capital Improvement
Plan

xFormal budget meeting with Governor’s Office of Management and Budget (OMB)

November
xBOR -FY14 Operating and Capital Budget Request Approval
xBOR -FY14 Capital Improvement Plafspproval

xSubmit Board of Regents’ FY14 Operating and Capital Biesdgehe Governor’'s
Office of Management and Budget (OMB)



