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Tanana District Leaders Council Scholarship Committee 
Standard Operating Procedures  

Duties and Responsibilities of the Committee: 
1) To review scholarship applications for the Youth, Leader and Higher Education Senior Scholarships

then make recommendations of who should receive the scholarships as well as to dollar amount for the
Youth and Leaders Scholarships to the Tanana District Leaders Council (TDLC).  Recommendations are
to be based on the Scholarship Guidelines, Applications and the yearly scholarship budget.

2) Review and make recommendations for changes to the Scholarship Guidelines, applications, scoring
matrixes and Standard Operating Procedures.  Changes will only be made once a year so all applicants
for scholarships will be applying under the same guidelines for the 4-H year. The process for making
these changes will be:

a. Proposed changes will be presented to the TDLC during the September meeting each year for
discussion.

b. Voting on the changes by the TDLC will be done at the October meeting.
3) Provide a training each year to Leaders and Youth on what is expected on the applications and give tips

and pointers on how to fill out the applications.

Composition, Terms and Appointment of Committee Members: 
1) The committee will consist of 5 leaders.  One of these leaders will be the Vice President. This is to

insure that at least one officer is on the committee.
2) The Committee will recommend a chairperson to the TDLC President for appointment.
3) There will be no more than two TDLC officers on the committee.
4) There will be no more than two leaders from any one club.
5) Any leader in good standing can be nominated with their consent or volunteer to serve on the committee.
6) Each year the president will appoint leaders to fill the open committee seats with a confirmation vote

from the leaders council.
7) If a position on the committee becomes vacant before a leaderÕs term of the leader is complete, a new

leader will be appointed as outlined above to fill the remainder of that term.

Responsibilities of Chairperson (Please note that the chairperson can delegate any of the responsibilities 
below to other committee members if it will serve the best interests of the committee or TDLC): 

1) To coordinate and chair the Face to Face meeting each year as described under #1 of the SOP below.
2) Send out reminders in both the listserve and 4-r #2 app2del
-3ow.
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